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MISSION/PURPOSE 

>
In support of the York Technical College mission to contribute to the economic growth and development of York, Lancaster, and Chester counties and of the State and to respond to the technical education and public service needs of the community through excellence in teaching, the Professional Development Program provides a systematic approach to professional development for faculty and staff which will promote excellence in instructional programs resulting in student enrollment, retention, placement, and compliance with accreditation standards.

EXPECTED RESULTS/OUTCOMES 

· Offer professional development opportunities for faculty and staff to include return to university, return to industry, off-campus conferences and workshops, and internal courses/seminars/workshops.  (Goal III, Strategy B)
· Provide professional development training sessions to faculty and staff during fall and spring semesters to promote effective utilization of the professional development process and resources at York Technical College. (Goal III, Strategy B)
MEANS OF ASSESSMENT  
· The Professional Development Council will implement an Access database to document participation/completion of professional development activities and generate reports as needed. In addition, participant evaluations will be 
maintained on file to document completion and outcomes of professional development activities.

· Attendance at professional development training sessions will be recorded and participant evaluations will be compiled to evaluate the sessions and plan for additional training for individuals or groups.
· The Council will analyze this data and use the feedback to plan future development activities for faculty and staff. The results of analysis and planning will be documented in the Professional Development Council minutes and reported to the President and the Executive Vice-President for Academic and Student Affairs.







