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NAME OF UNIT: Professional Development Program

MISSION/PURPOSE 

In support of the York Technical College mission to contribute to the economic growth

and development of York, Lancaster, and Chester counties and of the State and to

respond to the technical education and public service needs of the community through

excellence in teaching, the Professional Development Program provides a systematic

approach to professional development for faculty and staff which will promote excellence

in instructional programs resulting in student enrollment, retention, placement, and

compliance with accreditation standards.

EXPECTED RESULTS/OUTCOMES 

1. Offer professional development opportunities for faculty and staff to include return to university, return to industry, off-campus conferences and workshops, and internal courses/seminars/workshops.  (Goal III, Strategy B)
· Increase faculty/staff participation in return to industry projects to gain current knowledge and skills by working on site in business and industry.

2. Develop an EXCEL spreadsheet to document and summarize the workshops and seminars offered thorough the Professional Development MasterPlan including the following information: workshop title, date, # attendees, evaluation results, and suggestions for future offerings. Utilize the spreadsheet information to evaluate MasterPlan workshops and plan for future offerings. (Goal III, 
Strategy B)
MEANS OF ASSESSMENT  
1. The Professional Development Council will utilize an ACCESS database to document participation/completion of professional development activities and generate reports as needed. In addition, participant evaluations will be maintained in the PDC files to document completion and outcomes of professional development activities.
· Supervisors and managers in the academic divisions will encourage participation in return to industry projects.  At least one faculty/staff member from each division will participate in a return to industry project and utilize the information learned in the experience to revise and update processes/courses/programs at York Technical College. The organizational coordinator will maintain the return to 
industry proposals and evaluations in the PDC files; a record will also be entered on the ACCESS database.
2. The organizational coordinator will develop the EXCEL spreadsheet. PDC members will (1) review the draft spreadsheet and provide feedback and suggestions during the development phase, and (2) utilize the spreadsheet information to evaluate workshops and plan for future offerings.

The Council will analyze this data and use the feedback to improve the professional development process and plan future development activities for faculty and staff. The results of analysis will be documented in the Professional Development meeting minutes and IE Notebook. The PDC chairperson will provide reports to the President and Executive Vice-President for Academic and Student Affairs.







