Resource Person Who Prepared Outline:  Carolyn Stewart/PDC

Date: September 16, 2005  
Reviewer:  Dr. Dobbins

IE OUTLINE

2005/2006
NAME OF UNIT: Professional Development Program

MISSION/PURPOSE 

>
In support of the York Technical College mission to contribute to the economic growth and development of York, Lancaster, and Chester counties and of the State and to respond to the technical education and public service needs of the community through excellence in teaching, the Professional Development Program provides a systematic approach to professional development for faculty and staff which will promote excellence in instructional programs resulting in student enrollment, retention, placement, and compliance with accreditation standards.

EXPECTED RESULTS/OUTCOMES 

· Offer professional development activities for faculty and staff to include the following:

· Beginning of the year sessions on August 10, 2005:

· Finding Time: Teaching & Learning in a Different Way

· Life Planning

· Using Your Computer: Shortcuts & Timesavers

· Grants & Fundraising

· Adjunct Faculty Orientation on August 15, 2005, 

· Professional development days on December 15, 2005, and February 23,  2006,

· Professional development opportunities for faculty and staff in support of the QEP goals and strategies:

· Professional development activities for faculty and staff to develop or enhance their own critical thinking skills

· Professional development activities for faculty and staff to promote effective delivery of critical thinking skills; i.e. how to teach and facilitate learning

· Opportunities to complete internal courses at York Technical College,
· Opportunities to complete individual professional development projects – return to university, return to industry, and courses/workshops/seminars.
MEANS OF ASSESSMENT  
· The Professional Development Council will maintain attendance and compile participant evaluations from the group professional development activities offered. 
· The Professional Development Council will maintain records to document internal courses and professional development projects submitted, funded, and completed. Participant evaluations from internal courses and professional development projects will be maintained on file to document completion and outcomes.

· The Council will analyze this data and use the feedback to plan future development activities for faculty and staff. The results of analysis and planning will be documented in the Professional Development Council minutes and reported to the President and the Executive Vice-President for Academic and Student Affairs.

STATEMENT OF IMPACT (May 24, 2006)
Professional Development Sessions – August 10, 2005
· Finding Time: Teaching and Learning in a Different Way  -  106 attended

· 97 evaluations returned – 96% of respondents rated the session good or excellent on quality of information, usefulness of information, and methods of presentation

· Suggestions 
· More sharing of success stories among faculty

· Topics – Dream Weaver, In Design, Learning Styles, Internet courses, creative teaching strategies,  practical tips on making multimedia presentations, techie topics

· Life Planning (2 sessions)  -  82 attended

· 71 evaluations returned – 99% of respondents rated the session good or excellent on quality of information, usefulness of information, and methods of presentation

· Suggestions 

· More information, review life planning with new employees, review state positions (bands & salaries)

· Using your Computer: Shortcuts and Timesavers (2 sessions)  -  55 attended

· 40 evaluations returned – 97% of respondents rated the session good or excellent on quality and usefulness of information; 85% rated the session good or excellent on method of presentation

· Suggestions

· More technology sessions  - network connections, Publisher, Adobe FrontPage, Word, Excel, Datatel, advising, financial aid, effective writing techniques
· Grants and Fundraisers (2 sessions)  -  13 attended

· 11 evaluations returned – 82% of responded rated the session good or excellent on quality of information, usefulness of information, and methods of presentation

· Suggestions

· Include budget information

Adjunct Faculty Orientation – August 15, 2005

· 89 attended orientation; 73 evaluations were completed 
· All responded indicated that the information helped them to effectively perform their faculty duties, provided clear directions on how to participate in ACE, and provided useful information on alternative teaching strategies to promote student engagement.

· Comments were positive with requests for more information about ACE, Campus Cruiser, smart classrooms, and developing classroom materials on CDs
Professional Development Days

· December 15, 2005

· Approximately 115 people attend 10 QEP focus groups in December 2005. The purpose of these sessions was to get broad-based feedback on what students must be able to do to demonstrate critical thinking. The sessions generated approximately 227 “competencies” that have been reviewed by the ACTiON (QEP) Team. From this list, the ACTiON Team crafted the foundational planks of what will become the YTC model of critical thinking.  This model will be validated with the faculty and staff during the summer of 2006. 

· February 23, 2006

· Sessions 

· Planning an Effective Test: Matching Assessments to Objectives

· 25 attended; 21 evaluations returned

· Transferring Tests to Electronic Delivery

· 18 attended; 16 evaluations returned

· Integrating Reading Strategies in Classes

· 12 attended; 12 evaluations returned

· Using FrontPage Templates and More

· 33 attended; 30 evaluations returned

· Bloodborne Pathogens (CD self-paced format)

· 31 attended; 29 evaluations returned


Overall, respondents rated the sessions as good to excellent. Suggestions included the following:

· Additional assessment techniques

· Ways to structure and evaluate course tests

· More on FrontPage, PowerPoint, EXCEL, Photoshop, bookmarks and Gloms, CPR and first aid, airborne pathogens
· How to evaluate textbooks and their reading difficulty

· More one-on-one and hands on

· Offer different sessions for beginners and more experienced users

· Offer sessions to staff

Professional development opportunities for faculty and staff in support of the QEP goals and strategies:

· Fifty-six (56) faculty staff attended a Critical Thinking/Assessment workshop conducted by Dr. Paula Krist from the University of Central Florida on May 9, 2006, from 9 am – 12 noon. Evaluation responses were as follows:

· Quality of Information
 
- 100% excellent or good

· Usefulness of information

- 100% excellent or good

· Method of presentation

- 93% excellent or good, 7% fair
Comments for future topics included more training related to critical thinking, writing and assessing student learning outcomes for specific content areas and general education, and developing rubrics. Several participants suggested that the method of presentation could have been more effective in one large room with the presenter on site rather than scheduling smaller groups in the distance rooms. These suggestions will be used in planning professional development sections for 2006/2007. 
Opportunities to complete internal courses at York Technical College:
· Summer 2005 – spring 2006 – 52 internal courses were approved (35 credit courses and 17 CE courses).  Participation included Child Development Center teachers taking courses to complete the Early Care and Education Associate Degree, an NAEYC requirement; support staff taking courses to upgrade computer skills; faculty/staff taking courses to apply toward various associate or baccalaureate degrees;  and maintenance staff/IET faculty taking the required forklift recertification course. Evaluations are on file in the office of the PDC organizational coordinator. Expenditures for internal courses for the three semesters totaled $11,235. Foundation funding up to the maximum of $7,500 with some additional waiver money provided by Ms. Glenn covered internal course tuition to approve all requested courses. With rising tuition at the College, additional funding is needed to support internal courses. The PDC chair will discuss this need with the College administration
Opportunities to complete individual professional development projects – return to university, return to industry, and courses/workshops/seminars:
· Fall 2005 & spring 2006 cycles – 90 professional development projects (58 courses/workshops/seminars and 32 return-to-university) were approved and funding was provided to support the QEP and Supervisory Management Development Program. The evaluations are on file in the office of the PDC organizational coordinator. There were no return-to-industry projected submitted during the year; return-to-industry projects should be encouraged next year.
· The PDC implemented the new professional development travel authorization and reimbursement agreement forms as recommended in 2004/2005 feedback.  Feedback from accounting personnel and supervisors/employees using the form indicates that the revised form is working well. When multiple people are participating in one project, separate forms should be sent to each person.

· The PDC organizational coordinator continues to work with IT to convert the PDC and internal course cycle spreadsheets to an ACCESS database for improved record keeping and data collection. A revised target for completion is summer 2006.

In addition to the opportunities listed above, Human Resources and Learning Resources offered various professional development opportunities throughout the year as a part of the Master Plan published on the PDC web site. The sessions offered by Learning Resources and Educational Technology related to technology topics in applied formats as requested by faculty/staff in the 2004/2005 evaluation feedback. Evaluations are on file in the Human Resources and Learning Resources offices and will be used for planning the 2006/2007 offerings. One outcome as a result of the evaluations is a revised Leadership in Action program for 2006/2007.






