SUPERVISORY MANAGEMENT DEVELOPMENT PROGRAM

April 16, 2010
October 8, 2010

April 30, 2010
October 22, 2010

May 14, 2010
November 5, 2010

May 28, 2010
November 19, 2010

June 11, 2010
December 3, 2010
June 25, 2010
January 14, 2011

July 16, 2010
January 28, 2011

July 30, 2010
February 11, 2011

August 20, 2010
February 25, 2011

September 3, 2010
March 18, 2011

September 17, 2010
April 1, 2011

October 1, 2010
April 15, 2011

October 15, 2010
April 29, 2011

October 29, 2010
May 13, 2011

2010-2011

York Tech 101
SC Technical College System
SC State Government

Academic and Student Affairs
HR 101
Business Affairs

Your Role in Onboarding Employees

Difference between Leadership and
Management

Supervisory and Management Skills
Workplace Laws

Equal Employment Opportunity
Selecting the Right Talent

Classification and Compensation

Setting Expectations and Managing
Performance

Dealing with Difficult Situations

Motivating Employees

Effective Communication



November 12, 2010
May 27, 2011

December 3, 2010
June 10, 2011

December 17, 2010
June 24, 2011

Handling Conflict

Celebrating and Understanding
Diversity

Program Wrap-up
Reception



