 SUPERVISORY AND MANAGEMENT DEVELOPMENT PROGRAM

YORK TECHNICAL COLLEGE

The Human Resources Department will be conducting Supervisory and Management Development training at York Technical College to assist new or experienced supervisors and those desiring to become supervisors in developing essential skills and knowledge to be successful in the workplace. Employees who are not supervisors must receive approval to participate from the appropriate dean and/or Vice President and should include the training as a professional development objective in the annual EPMS/FPMS.  The Supervisory and Management Development Program will allow participants to develop and/or enhance professional and organizational management skills in a supportive environment.

The program will provide a series of workshops, seminars, case studies, and resource guides for the primary purpose of mastering vital supervisory practices and techniques.  Participants will discover strategies and skills such as coaching methods to enhance results, best practices in hiring, delegating and motivating employees, and tips on using leadership skills to accomplish priorities.  Speakers and presenters will primarily be subject matter experts within the college, South Carolina Technical College system, and State government.  When possible, external resources will be utilized as presenters.

The program will be offered to all supervisors and managers annually with sessions being presented on a bi-monthly basis from September through April for a total of 36 hours.  A certificate in Supervisory Management will be granted to participants successfully completing the core requirements.  Participants are encouraged to attend other internal professional development offerings to complement the program.  A reception and program completion ceremony will be held to recognize the participants.

CORE REQUIREMENTS:

· York Tech 101: Review the College’s mission and strategic plan in relation to the goals and objectives of the South Carolina Technical College System and economic development in the state of South Carolina. (Three hours)

· Supervisory Skills:  Recognize the role of a supervisor with regard to administrative duties and responsibilities, budgetary and fiscal management, workplace safety, and managing performance and disciplinary situations. (Eight hours)

· HR Skills for Supervisors:  Get a comprehensive overview of human resource guidelines that includes recruitment, affirmative action, classification and compensation, training and development, and employee relations. (Eight hours)

· Workplace Laws:  Identify legal considerations in the area of work from state and federal perspectives.  Discuss system-wide policies and procedures as well as local guidelines. (Three hours) 

· Managing Employee Performance:  Learn tips for effective use of employee performance management system. (Three hours) 

· Handling Conflict Effectively:  Respond effectively to conflict between others and discover how to deal with employees who see facts differently. (Three hours)

· Leadership Skills for Managers:  Review basic principles of leadership for supervisors and managers to understand various styles of leadership. (Two hours)

OTHER RECOMMENDED INTERNAL PROFESSIONAL DEVELOPMENT COURSES/SESSIONS:

· Microsoft Office Suite training

· Presentation skills

· Student support related sessions (advising, retention, special needs students)

· Datatel-administrative software training

