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This meeting was scheduled December 5, 2002, but due to an ice storm the college

was closed.   Additional advisory members were scheduled to attend the December 5th
meeting, but were unable to attend the December 12, 2002 meeting.

Mr. Richard Morency volunteered to chair the meeting.

The meeting opened by having everyone introduce themselves.  

At this meeting, we reviewed the assessment tools needed for our program objectives that were developed from our last meeting.  Also, a draft copy of the Electronics Engineering Technology and Computer Engineering Technology self study report for TAC/ABET was available for review and comment.

The Program Objectives developed from our EET & ECT advisory meeting July 10, 2002, are:

1. To have graduates working in the technical profession that they were trained in at York Technical College.

2. To have graduates continue their education in their profession with courses, certifications, or other achievements.

The Assessment Tools

1. Focus groups (small sample of graduate students).

2. Surveys (follow up).

Mr. Morency started the meeting  by reading the Standards for Advisory Meeting Effectiveness (Appendix G).   Each item in this standard will be discuss and then the assessment tools will be covered.

Mr. Houser stated the York Technical College technicians working for him at Charlotte Copy Data were excellent because of they had knowledge of basic electronics so they could learn how to service and maintain the copy machines.

Mr. Morency who was on the Electronics Engineering Technology and Computer Engineering Technology DACUM panels stated that both programs changed in order to be more current with industry. 

The advisory committee reviewed the laboratory equipment and computers in our laboratories, B-31, B-33 and B-35.  Images of this equipment are also on line at

http://web.infoave.net/~avampato.    However the EET department received new computers for B-31 so the Web site needs to be updated. Mr. Morency stated the equipment and computers were almost up to date since it is impossible to always have the latest equipment or computers.

Dr. Stout stated the department has just installed twelve Tektronix TDS 1002 Digital Oscilloscopes and twelve 1.8 GHz Pentium 4 computers with flat screens.   Mr. Avampato stated the department has installed Microsoft Windows XP Professional Operating System on a few computers in B 35.

Mr. Morency stated that equipment is already obsolete when taken “out of the box.”

Mr. Avampato stated that our computers have Microsoft Windows 2000 installed and the local area network (LAN) speed is 100 Mbps.   Mr. Morency now stated  these computers are current. (Note 3)
Dr. Stout stated we have A + certification course notes in EET 261 and Network + certification course notes in EET 243.

Mr. Morency stated that once a wired CAT 5 network  is installed it needs little maintenance.

Mr. Houser also stated that wireless systems once installed need little maintenance as well. 

He stated that technicians need standard network skills to install wireless networks.

For example, the printers get a fixed IP address.   He also stated that his technicians

are A+, Network +, MCS ,  CNE and getting Cisco certified.  Mr. Avampato informed the

committee that York Technical College has training for Cisco.

Mr. Morency recently hired one of our graduates, John Nagle, to work with him in the Information Technology department and Mr. Avampato returned to industry with Duke Power.

Also, another graduate Wayne Elliot is working for Charlotte Copy Data. (Note 4)
Dr. Stout suggested the advising committee should do more in recruiting students and additional members for our advisory committee since they know other engineers and students in their workplace.  One advisor member, Mr. Surratt was recruited to teach an evening course in electronic devices, EET 141.  Mr. Morency stated that the advisory committee needed a more diverse group so that other areas of engineering technology would be represented.  (Note 5)
 Dr. Stout informed the members that UNCC has the last two years of the BET program 

on- line so graduates of our associate degree program could get their bachelor’s degree in engineering technology while still working.  

Item number 6 did not complete.

The minutes were recorded on tape and later transcribed by Joe Avampato.

The advisory meeting then directed its attention to the purpose of this meeting:

to discuss the assessment tools needed to evaluate the Program Objectives for our Electronics Engineering Technology and Computer Engineering Technology TAC/ABET self study report.  

Mr. Avampato stated that we plan to use two assessment tools:

1.  Focus groups consisting of graduate students

2.  Student and Employer written or telephone surveys 

Mr. Avampato reminded the advisors that the Program Objectives (listed at the beginning of these minutes) are what the student should achieve after they graduate and are working

in the field for a few years.

Mr. Avampato stated that Mr. Sanderlin has a Microsoft Access Data Base listing for our graduates and this list will be used to conduct our survey. 

Dr. Stout mentioned that York Technical College placement office sends out a survey to students a few months after they are employed.

Mr. Avampato stated that the Datatel computer program assigns a unique ID number to our students so there is no need to use social security numbers.  Thus any student follow up method will use ID numbers.

Mr. Avampato stated we  need to show evidence of continuous improvement in our program and one way is the advisor and student follow-ups.   Hence we need input from everyone.

He mentioned that TAC/ABET is now outcome based and hence this follow-up information is necessary.

Mr. Avampato stated we are considering reducing the number of credit hours in both of our programs and eliminate the Summer term.   Each  program has over 70 credit hours and could be reduced to a minimum of 60 hours.   However, each program would have to follow the State Model and TAC/ABET requirements.    The state office “grades” us on a cohort of students that must graduate within 3 years (150% of the length of our program).   If students take longer to graduated than this time period, then we a penalized in the state’s funding for us.  The majority of our new students need remedial courses in mathematics, reading  and English so this makes the  time for graduation even longer.   Hence, the number of students in the cohort who graduate within 3 years is very low.

Mr. Morency asked if the state office every listens to or reads the minutes of the advisory meetings. 

Mr. Morency asked what courses are we given up in order to reduce the total number of credit hours for graduation.  Dr. Stout stated that the advisory committee would have t o help us in deciding what courses to eliminate from our program.

Mr. Morency stated that the two programs need all the courses that are offered now.  Dr. Stout suggested that DC and AC could be combined.

Back to the assessment discussion:  Mr. Avampato stated there are seven parts to the TAC/ABET self study report and the assessment is in section 6.  TAC/ABET requires more than one method to assess our Program Objectives and each one should give a similar result.  TAC/ABET terminology  suggests we should “triangulate” our results.   The results from our survey of students, employers, advisors and focus groups should converge to a common statement.

Mr. Avampato stated the draft copy of the TAC/ABET report is almost 100 pages and should be viewed in Microsoft Word Page Layout format because of the tables.   Parts 1 thru 5 are complete and part 5 is this assessment.  Part 7 is just a summary of the previous parts.

Mr. Avampato stated the student material needed for review by TAC/ABET will be laid our

in terms of Program Outcomes rather that courses such as Math, English, etc.  Hence,

the communication material could have EET lab reports as well as English papers.

Mr. Morency suggested there should be some better means of communication between the advisory committee and York Technical College instructors.  The advisory committee meets twice a year, but important matters could come anytime.   A Web site was suggested where

advisors and employers could write comments.  Mr. Avampato stated that WebCT has a 

built-in discussion forum with threads for individual topics.   He will ask our IT department if there is room on our server for an online discussion.    However, this will not replace our two on campus advisory meetings.   The advisory committee members were effective in completing their role to York Technical College.(Note 6) 

Mr. Morency asked if anyone had any other comments, and then adjourned the meeting at

8:05 pm December 12, 2002.

Respective Submitted,

Joe Avampato

APPENDIX G
Standards for Advisory Committee Effectiveness

Each credit degree program/cluster designed for immediate employment of graduates must have an active advisory committee.  The following are annual expectations for these program advisory committees.  The department manager must maintain documentation of the completion of each standard.  In January of each year, department managers will report the previous year’s accomplishments to the Office of Planning and IE for inclusion in the Performance Funding report and scoring.

Please complete the following checklist:

	“Must” conditions:
	Yes
	No

	Does the credit degree program/cluster designed for immediate employment of graduates have an advisory committee?


	X
	

	Does the college have an Advisory Council Manual that includes purpose and procedures for operation of advisory committees and the duties and responsibilities of its members?

(The advisory committee manual is in the shared file cabinet for faculty and staff)
	X
	

	Standards
	Yes
	No

	1.   Did the advisory committee meet at least two times this year (excluding virtual meetings and polling)?  If not, indicate how many times the advisory committee met.  _________

      (First meeting was July 2002 and second was December 2002)
	X
	

	2.   Did the advisory committee provide input to help in reviewing and revising programs for currency with business and industry processes as appropriate?

     (Reviewed assessment tools needed for the Program Objectives)
	X
	

	3.   Did the advisory committee review and make recommendations on the utilization/integration of current technology and equipment in existing programs?

     (See note  3 )
	X
	

	4.   Did the advisory committee assist in providing professional development opportunities, field placements, and/or cooperative work experiences for students and/or faculty within their company?

     (See note  4 )
	X
	

	5.   Did the advisory committee provide assistance with student recruitment, student job placement and, if appropriate, faculty recruitment?

     (See note  5 )
	X
	

	6.   Did the advisory committee complete a self-evaluation of the effectiveness of the advisory committee in its defined role to the institution?

      (See note   )
	X
	

	7.   Were advisory committee outcomes and recommendations documented in minutes?

      
	X
	


