EET and ECT Advisory Meeting Minutes

July 10, 2002

Room C-141 at York Technical College

7 pm
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Department Manager, 







Electronics and Computer







Engineering Technology

Mike Surratt volunteered to chair the meeting.

The meeting opened by having everyone introduce themselves.  

The program outcomes from the last EET & ECT advisory meeting were displayed from the Internet and reviewed.  These outcomes had to include the (a) thru (k) of the  TAC/ABET criteria.   The TAC/ABET definition of program outcomes is repeated here for reference:
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Program Outcomes:



“Statements that describe what students are expected to know and are able to do by the time of graduation.  These relate to the skills, knowledge and behaviors that students acquire in their matriculation through the program.”

“Achievement of all the program outcomes should indicate that the graduate is equipped to achieve the program educational objectives.  Achievement of program outcomes by each student should be verified before certification for graduation.  The program outcomes of ABET accredited programs must embrace the eleven (a) though (k) requirements of 

Criterion 1.  (This does not require a “restatement “ of the eleven.  It is sufficient to demonstrate that achievement of the program outcomes assures the achievement of the required eleven.)”

 The program outcomes for the combinational EET and ECT program are the following:

1. The ability to work with his/her coworkers, customers, clients, be able to communicate with written reports, give oral presentations and manage his/her time effectively.

2. The knowledge of internal and external components of computer systems, computer programming, basic Operating Systems, local networks and the Internet in order to install, test, maintain, analyze, and troubleshoot effectively.(ECT only)


3. The knowledge of DC and AC circuits, logic and communication circuits, and industrial controls in order to install, test, maintain, analyze, and troubleshoot effectively by applying safe industrial methods. (EET only)

4.  The ability to apply current  knowledge of mathematics, science and technology
to solve and interpret experiments and apply results to improve the process.


5. To have basic worker traits such as being a self-starter, being creative,

understanding professional, ethical, and social responsibilities.

6.  Commitment to continue developing knowledge and skills after graduation

by obtaining certifications and keeping up to date.

The program outcomes are what the student should be able to do at the time of graduation.

These outcomes should be linked to following:


1. TAC/ABET Criterion 1 (a) thru (k)


2. DACUM results


3. Courses and course competencies.
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Mr. Avampato stated TAC/ABET allows us to combine the EET and ECT self study report since they are similar.

Mr. Morency asked if anyone could view this information on the Internet and Mr. Avampato gave the members the url at http://academic.yorktech.com/department/joe/

The discussion this evening will be developing the program objectives and assessment tools.

According to TAC/ABET the program objectives are defined as follows:


“Statements that describe the expected achievements of the program, consistent with the mission of the institution.  Accomplishment of program objectives, along with the program outcomes, act as indicators of program success.  As such, program objectives might consist of broad or long-term statements of expectations.  These could include, for example, accomplishments of graduates during the first few years after graduation and industry partnerships.  The audience for objective statements are external constituents such as prospective students, employers, transfer institutions and student sponsors.”

Mr. Morency asked if there were someway to measure the objectives  because you need the cooperation of the employers to get some of the information needed for assessing the program outcomes.

Mr. Avampato stated we have to develop a questionnaire for the employers and graduate students.

Mr. Glenn mentioned that this questionnaire may be viewed by someone as an invasion of privacy.

Mr. Randall agreed that employers will state that a person worked here and that is all they will say. 

Mr. Glenn suggested that the graduate student give the questionnaire to his supervisor and then have him or her return it to us.

Mr. Morency said the questionnaire needs to be “blind” so it does not name any York Technical College graduate, but looks at the graduates as a whole.

Mr. Surratt mentioned that a few years ago he received generic questions about students he employed and he filled the forms out because he had many students from that institution

so no one could link a response to an individual student.

Mr. Avampato displayed the Program Outcomes developed at the last Advisory Committee Meeting and highlighted  TAC/ABET’s  Criterion 1 (a)  thru (k) for the members to view.
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Mr. Surratt asked to view the York Technical College Mission Statement and it was projected on the overhead screen.

Mr. Avampato stated that the committee must develop some program objectives and assessment tools.

Mr. Morency and Mr. Randall both commented that the best students may not find a job because of the downturn in the local economy.

Mr. Glenn stated that follow-ups on continued education of our graduates could show two ways:

1. the graduate initiated the education

2. the company required the graduate to obtain the training.

Mr. Surratt asked to see York Technical College’s Mission Statement for review so he could develop objectives consist with the Mission statement.

Mr. Glenn stated that a graduate who was not working in his field for three years after graduation might as well go back to school again.

Mr. Avampato stated that TAC/ABET wanted at least two different assessment instruments for each objective and the results of these assessment should “triangulate” to the same result.   We need to develop an instrument to assess the graduates.

Mr. Morency suggested a focus group of several student who graduated within the last three years could be useful to assess the program objectives.  This focus group could meet just like our advisory meeting.

After some discussion the members agreed upon the following two program objectives:


1. To have graduates working in the technical profession that they were trained in at York Technical College.


2. To have graduates continue their education in their profession with courses, certifications or other achievements.

The members discussed the affect of our enrollment because the lottery money is now paying about half of the tuition of the students that qualify.  The EET and ECT enrollments have been flat over the last few years so we could accept additional students without an increase in faculty or facilities.
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Mr. Avampato suggested that the objectives could be a good marketing tool (assuming the results of the objectives were favorable)  for parents or employers to assess our program. 

Mr. Morency commented that these objectives must be measured.

Mr. Avampato asked the committee members to review and make recommendations on the utilizations/integration of current technology and equipment in our existing programs and

 they replied the use of Internet for delivery of information and course material to the students or other interested persons.  (Note 1)
Mr. Morency stated that  Duke Energy has hired three of our students and put one instructor in a return to industry position.  Mr. Glenn stated that EDS (Data Processing of the South) has also hired  3 of our students.   Although Bowater Industries was not represented at this meeting, they have helped in the past with co-op students. (Note 2)
Mr. Randall’s son, George, and Mr. Avampato’s daughter, Melissa, will attend York Technical College this Fall. The members helped in recruiting students and were asked

to look for future instructors.   The Master’s Degree in Engineering will be a problem for

recruiting some instructors.   Mr. Glenn also send his son and a neighbor to York Technical College.  Mr. Surratt has recruited two students for York Technical College. (Note 3)
The agenda for this meeting was to review the program outcomes from the last advisory meeting and to write new program objectives during this meeting.   The program objectives

were written and assessment tools were chosen. (Note 4)
The minutes were recorded on a tape recorded and later transcribed by Joe Avampato.

(Note 5)

Mr. Surratt asked if any one had any other comments, and then adjourned the meeting 

at 8:30 pm July 10, 2002.

Respectfully Submitted,


Joe Avampato




July 19, 2002

APPENDIX G
Standards for Advisory Committee Effectiveness

Each credit degree program/cluster designed for immediate employment of graduates must have an active advisory committee.  The following are annual expectations for these program advisory committees.  The department manager must maintain documentation of the completion of each standard.  In January of each year, department managers will report the previous year’s accomplishments to the Office of Planning and IE for inclusion in the Performance Funding report and scoring.

Please complete the following checklist:

	“Must” conditions:
	Yes
	No

	Does the credit degree program/cluster designed for immediate employment of graduates have an advisory committee?


	X
	

	Does the college have an Advisory Council Manual that includes purpose and procedures for operation of advisory committees and the duties and responsibilities of its members?


	X
	

	Standards
	Yes
	No

	1.   Did the advisory committee meet at least two times this year (excluding virtual meetings and polling)?  If not, indicate how many times the advisory committee met.  _________

      (First meeting was Nov 2001)
	X
	

	2.   Did the advisory committee provide input to help in reviewing and revising programs for currency with business and industry processes as appropriate?

     (Program outcomes and objectives were reviewed)
	X
	

	3.   Did the advisory committee review and make recommendations on the utilization/integration of current technology and equipment in existing programs?

     (See note 1)
	X
	

	4.   Did the advisory committee assist in providing professional development opportunities, field placements, and/or cooperative work experiences for students and/or faculty within their company?

     (See note 2)
	X
	

	5.   Did the advisory committee provide assistance with student recruitment, student job placement and, if appropriate, faculty recruitment?

     (See note 3)
	X
	

	6.   Did the advisory committee complete a self-evaluation of the effectiveness of the advisory committee in its defined role to the institution?

      (See note 4)
	X
	

	7.   Were advisory committee outcomes and recommendations documented in minutes?

      (See note 5)
	X
	


