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Innovation Mini-Grant Application
(Completed applications should not exceed 3 single-spaced pages)
Application Deadline- April 2, 2012 
	Name:
	     

	Email Address:
	     
	Telephone #:
	     

	Academic Area/Program:
	     

	Position Title:
	     

	Proposed Project Title:
	     

	Project Start Date:
	     
	Completion Date:
	     

	Has this project received previous YTCF mini grant funding?
	 FORMCHECKBOX 
 Yes
         FORMCHECKBOX 
 No

	If yes, name the of the previously funded grant:
	     


Return completed application by April 2, 2012 to ashirley@yorktech.edu.
Application should include:

Project Description - Describe the project for which you are requesting a grant. At a minimum, include the specific outcomes, the measurable and attainable benefits, the need for the project, the number of persons to be involved, and the number of persons to be impacted. (25 pts.)
     
Student Success Initiative – How will the project support the college’s goal of maximizing student success? How many students will be affected? In what ways will students be impacted?  (25 pts.)
     
Project Timeline – Provide a realistic and attainable timeline for completion. (10 pts.)
     
Project Budget - List all applicable expenses associated with the project. Include quantities and prices for the necessary items to implement the project. (15 pts.)

     
Impact/Recognition to Department or College – How will the proposed project impact or provide recognition to a department, the College, or a student organization? How will the results of your project be shared with members of the college community?  Please share your thoughts on how the project could be continued beyond the funding cycle. (15 pts.)
     
Evaluation/Assessment – How will the project’s success be measured and evaluated?  Provide a quantitative and qualitative plan for how you will assess achievement of outcomes.  (10 pts.)

     
Continuation/Expansion of an Existing Initiative- If this project is a continuation or expansion of a previously funded mini-grant, describe the benefits and effectiveness of the previous work. How will additional funding improve or build on the past efforts? How many stakeholders were affected? What specific indicators are being used to measure success? (5pts.)
     
A final report is due to the York Technical College Foundation office within 60 days after the completion of the project.
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