COURSE | NFORVATI ON

COURSE PREFI X/ NO: MGT 120

COURSE TI TLE: Smal | Busi ness Managenent
LEC HRS/ WEEK: 5.0

LAB HRS/ WEEK: 0.0

CREDI T HRS/ SEMESTER: 3.0

DL ATTENDANCE/VA STATEMENT
TEXTBOOK INFORMATION
COURSE DESCRI PTI ON

This course is a study of snall business nmanagenent and organi zation,
forns of ownership, and the process of starting a new business. It

i ncludes the role of small business in our economny, devel opnent of a
managemnent phil osophy for the entrepreneur including general functions of
managenent, factors in business failure and success, problens in
initiating a business including the ethical, financial, facility and

pl anni ng aspects.

COURSE COMPETENCI ES

Upon successful conpletion of this course, the student should be conpetent
to:

- provide a working definition of a small business,

- explain the role of small business in our econony,

- di stinguish factors which contribute either to the success or
failure of a small business,

- di scuss problens associated with initiating a small business
i ncl udi ng
pl anni ng, financing, organizing, and managing a small business,

- conpare | egal forms of business organization by exam ning the
advant ages and di sadvant ages of each

- conpare the advant ages and di sadvant ages of begi nning a smal
busi ness as a
new venture startup firm a buyout firm a fanmly business, and a
franchi se

- anal yze financial and facility plans for a small business,

- expl ai n products, services, and customer behavior in relation to
mar ket i ng
products for a small business, and

- di scuss social and ethical operations of a small business.

M NI MAL STANDARDS

A mni num of 60% accuracy on eval uative neasures wll be

required for the student to receive credit for this course: five tests
100 points each); and pop quizzes/class participation (200 points) Al
wor k nust be conpleted to receive credit for the course.

COURSE REQUI REMENTS

Al'l students are responsible for conpleting the foll owi ng course
requirenents:

* attend cl ass,
* read and study assigned chapters,
* conpl et e assi gned honewor Kk,


http://www.yorktech.com/main/va_certification.asp
http://www.yorktech.com/main/booklist.htm

* conplete all reports and projects in a tinmely manner,
* participate in classroomactivities and discussions, and
* take all tests as assigned.

EVALUATI ON GRADI NG PROCEDURE

Al'l work nust be conpleted on the assigned dates. Any work received |ate
will be lowered one letter grade (10 points) for each day it is late.
Students will take five (5) tests fromthe chapters assigned and al
acconpanyi ng cl assroom activities. Make-up tests are rarely given and only
in EXTREME energency situations. The student's final grade will be

the average of the chapter test scores, class participation, and pop

qui zzes. The Grading Scale is as foll ows:

G ade Score

90- 100
80- 89
70-79
60- 69
Bel ow 60

MmMoO >

Academi ¢ Policy

The policies stated in the York Technical College Handbook w |l be
enforced. Any student violating these policies will be subject to academc
di scipline.

At t endance Policy

The attendance policy as stated in the student handbook will be enforced.
Any student who mi sses nore than 20% of the schedul ed classes will be

wi thdrawn fromclass. If withdrawn after md-senester, the grade assigned
will be “F'. Any student who is tardy nore than ten (10) nminutes will be
consi dered absent. Attendance is required on test days.

ENTRY- LEVEL SKILLS - NONE
PREREQUI SI TES - NONE
CO- REQUI SI TES - NONE

TOPI C/ CONTENT QUTLI NE

Entrepreneurs: The Energizers of Small Business

Smal | Business: Vital Conponent of the Econony

Conpetitive Advantage: Niche Strategy and Custoner Service
Startup and Buyout Opportunities

Franchi sing Qpportunities

Fam |y busi ness Qpportunities

Creating a Formal Business Plan

Bui I di ng the Marketing Plan

Pl anni ng the Managenent Team and Physical Facilities
Initial Financial Planning

Choosi ng a Form of Ownership

Products, Services, and Custoner Behavi or

Pricing and Credit Strategies

Pronotion: Personal Selling, Advertising, and Sal es Pronotion
Pr of essi onal Management in the Gowing Firm



Method OF Instruction: This instructor will use a discussion/lecture
Met hod. Students will denpbnstrate problem solving skills by participating
in the selected case studies.

Disability Statement: Any student who feels s/he may need an accommodation
based on the impact of a disability should contact the Special Resources
Office (SRO) at 803-327-8007 in the 300 area of Student Services. The SRO

coordinates reasonable  accommodations for students with documented
disabilities.
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